
 

ANNUAL GENERAL MEETING 2016 

Draft MINUTES 
 

Date:  October 27, 2016 
Time:  6:30 PM 
Location: Otway Nordic Lodge, Prince George 
 
Executive members present: 
 

● Kevin Pettersen 
● Patrick Michiel 

● Anne Scott 
● John Huybers 

 
Directors: 

● Jim Burbee 
● Andrew Watkinson 
● Ed Day 
● Dori Alger 
● Tuppy Hoehn 
● Jacqui Benson 
● Bill Warner 



 

 
Staff:  

● John Bowes, General Manager 
 
22 club members were present. 
 
On the occasion of Jim Weed’s retirement from his job as Head Groomer, Jim Burbee presented 
a precis of his contributions to Otway, and sincere thanks and recognition for his many 
achievement.  
 
The 2016 Spirit of Dedication award was presented in memory of Mike Reid, a dedicated 
volunteer and keen athlete who tragically passed away at age 35.  
 
The recipient this year was Kevin Pettersen, outgoing President. In recognition of his truly 
“above and beyond” contributions, he also received the Outstanding Contribution Award. 
Congratulations to Kevin! 
 

1. Call Annual General Meeting to order: Kevin Pettersen, 6:48 pm 
 

2. Motion to accept the agenda as presented: Dori Alger/Loraine Lavallee. Carried. 
 

3. Minutes of  the 2015 Annual General Meeting 
 

Moved that the Minutes of the 2015 AGM be approved as printed: Sally Connon:  
Sheldon Clare.  Carried. 

4. Reports of Officers 

● Bill Warner summarized his report on the Strategic Plan. It is also included in the 
AGM package. Highlights  

o Based on one-day strategic planning workshop 
o Strategic Plan printouts also available 

● Ed Day summarized his Trails & Grooming Report (also included in the AGM 
package): Highlights: 

o Trails Committee met several times last year to discuss trail work and 
desired directions 

o Major modification to Pine Flats. Modifications to other trails as well, 
including shaping corners 

● Andrew Watkinson summarized his Facilities report (also included in the AGM 
package). Highlights: 

o Facilities in good shape – no pressing issues 



 

o Outdoor decks on main are a minor concern, looking at overhauling these 
o New storage building currently under construction (secure storage for 

grooming machines) 
o Upgrades on the horizon (not in immediate future): waxing facilities, better 

access for those with disabilities, landscaping 
o Upgraded the stairway from the main lodge entrance – will be assessing 

safety of other stairways around the facilities  

● Jim Burbee presented the highlights of his Competitions Report (also included in the 
AGM package): 

o New sprint course, will be homologated  
o Work bee on biathlon range 
o Preliminary planning for roller ski racing 
o Haywood NorAm/Western Canadian Championships held in Feb. 2016 It 

was combined with TECK Northern Cups #3 and #4 – all events were a 
success despite challenging snow conditions 

o CNSC will be hosting the 2019 IPC Nordic World Championships 
o The 2017 North American Biathlon Championships will be held in Feb. – 

March 2017 
o Biathlon officials’ courses were held 
o Jim has also worked on establishing tenure on the portions of Otway where 

it was lacking – we will have tenure over Pine Flats by January 2017 

● Kevin Pettersen presented highlights of the President’s Report (also included in the 
AGM package):  

o New branding 
o Rickbeil Family Nordic Light Park (with donations from Westcana Electric 

and Stella Jones) 
o New General Manager, Cara Moore; new Head Coach, Graeme Moore; and 

new Biathlon Coach, Allie Dickson 
o Great snow conditions were created thanks to our talented grooming staff 

(despite less-than-desirable amounts of snow) 
o At the end of the ski season, Cara Moore stepped back to focus on family; 

John Bowes of North Bay, Ontario was then hired as our new General 
Manager 

o Proactive advertising and promotion of the club 
o List of accomplishments by the club as a whole over the past 5 years 

 
● Motion to accept the officers’ reports as presented: Jacqui Pettersen. Seconded: 

Jacqui Benson 
 

5. Annual Financial Statements 



 

● Highlights of the statements, as presented by Patrick Michiel, Treasurer: 
o The season was shorter than usual, with less snow; however, the year was 

virtually “break even”, partly due to lower expenses due to that short 
season 

o Revenues from membership and fees grew by $19k 
o Grants and donations were down because the previous year’s donations 

were so high (Rickbeil Family) 
o $75 K received from provincial government for paving trails 
o Cash on the balance sheet declined, but was offset by an increase in capital 

assets 
 

● Moved that the Financial Statements be accepted: Patrick Michiel. Seconded: Dori 
Alger. Carried. 

 
6. Board of Directors, Officers, and their duties (no remuneration) 

Moved to add to add to our bylaws a statement that the Board of Directors do not 
receive remuneration for their duties: Kevin Pettersen. Seconded: Sheldon Clare. 
Carried. 

 
7. Business and questions from the floor 

● Carolyn Thorp: Concerned about the removal of punch passes; people are asking 
about it for Christmas gifts, etc.; it’s a nice “happy medium” on the transition to 
membership; she is concerned as a staff member and as a club member 

o Kevin explained there are other options available to members, such as 
buying multiple day passes;  

o John H.: We are just trying this; if we’re wrong, we’re happy to look at 
changing; we appreciate the feedback 

● Suggestion to sell gift cards 
● Suggestion to offer credit for passes already purchased; Kevin noted one day pass 

can already be applied to a season’s pass; also, members who refer others can be 
reimbursed with a discount 

● Pete Saar:  
o Suggestion to provide comparison to previous years on the budget 

statement 
o What is the contingency is case we have another low snow year? 

o Patrick Michiel: In low snow years, the costs are also lower 
o In the minutes from the AGM last year, there was a question about 

publicizing minutes from the AGMs 



 

o Kevin: We were publicizing synopses of the monthly meetings on 
the website, in the Board section -- was not felt appropriate to 
publicize the complete meetings, as there may be sensitive details 

● Conrad Allgaier: Would like a summary on the extent of the fir beetle damage 
o John H: We’re working with the City of PG – also affects Pidherny. We have 

until the 2nd week of May; will be presenting a plan of action to the 
members. There is a significant outbreak; not critical, but less than optimal. 
We’re looking at working with the Provincial government next spring to 
keep the population under control until it collapses naturally. Not planning a 
cutting program, will be using funnel traps and pheromone baits 

● Tim Roots: 
o Fees: The $237,000 in the budget – what is that? Is larger than memberships 

o Patrick: $60 k from day passes, $35k from the rental shop $45k from 
school ski; $65k from skills; $22k from junior racers; $11k from 
CANSI; $14k from masters’; $2k from the biathlon range 

o What is the profit generated by the rental shop? 
o Not currently tracked, but we could generate it 

o Under repair & maintenance of equipment – what is the $14,000? What 
maintenance has been carried out on the Pisten Bullies in the last year? Has 
it been performed by a qualified Pisten Bully mechanic (Warren?) 

o John H.: Warren came up and reviewed the machine – he has a 
great relationship with Ken. Welding took place on the older 
machine; we replaced some of the solid tires 

o Ed Day: There is no plan to have Warren come up and look at them 
before the coming winter; they were lightly used last winter. Ken’s 
going to service them before winter comes. The funds are a 
contingency account for the older machine, to ensure continued 
serviceability  

o What is the current # of memberships? What is the target that’s the 
budget’s based on 

o Kevin: 852; the budget is based on 1900 
o What is the current funding model for the club coach and the club 

programs? It was originally 30% from the program, 30% grants and 30% 
general membership. Very concerned that the programs are the reason for 
the club to exist; load is too high on the parents; may have a long-term 
detrimental effect on the club, as many wouldn’t be members without their 
children’s involvement. Tim feels it’s reasonable for other club members to 
subsidize the programs. 

o Sally Connon: This is the first year that the programs were funded 
entirely by the programs themselves, including the wages of the 



 

coaches. (However, this year there was a bit of grant money 
remaining from previous years). The goal here was sustainability. 
Moving forward, we may return to something closer to previous 
years, where programs are partially funded by the general 
membership (though perhaps not to the same extent as in the past) 

o Is the $12k in the budget for electricity based on the previous years? 4 years 
ago it was about $7 - $9k. Is there enough money in the budget for 
electricity? 

o Sally: It was very much in relation to actual from last year 
o Tim is concerned about the loss of rustic trails – off camber, bumpy, etc. 

Wondering if the trails management people are aware that they are 
removing the rustic character of the trails by widening, smoothing, etc.? Tim 
feels that all the trails are becoming too similar.  Loraine agreed – would 
love to see more rustic trails. 

o Ed – we have all this equipment for creating smooth, level trails and 
tracks – thought this was an objective of the club. 

o Kevin – there’s a diversity of opinion; we hear about it if we don’t 
groom twice a day, and we also hear that people are going to Tabor 
because they can’t get the rustic trails they want to ski on 

o Patrick: We have gained some 80 hectares of new land – we could 
keep that in mind when adding new trails there. 

o Tim asks -- there are 1.5 ways to get to the top of Canada Cup, and 2.5 ways 
to come down – is that correct? 

o Ed responded 
o Tim Roots concerned about the two-way trails; also lack of tempo 

climbs (interval climbs – alternating high tempo with an easier 
section); concerned about Further Up the Creek 

o Tim: Are the groomers planning to track-pack this year, with the 
snowmobile? (early in the season) 

o Ed: Last year, the snow was so light and fluffy that we couldn’t use 
the machines without hitting the ground – not until early January on 
some of the trails, because no skiers were on them packing them 
down 

● Barry: Does the Trails Committee meet regularly? Is it open? Is there a ski instructor 
on the committee? Are minutes generated?  

o Ed: Carolyn, Tara, Tom Bania, Bill Livingstone, Jacqui Pettersen, Rudi were 
on the committee; meetings were scheduled mid-month; special guests 
were invited; no minutes were generated; Ed invited Barry to join the 
committee  



 

● Corey Williamson: The early season snow is an important part of early season 
training; will we be able to train here (even with rock skis) vs. going to Bear Lake, as 
we did last year?  

o Ed: We have a big trailer to haul the snow machines around, so we can do it 
at Summit Lake if required; it would help if the racers skied on the trails to 
pack them so that the machines could get onto them 

o Sally described the prairie technique of packing frost into the ground when 
it first appears (very manual – pulling a roller) 

● Conrad Allgaier: Could we offer an incentive to the public to come out and stamp 
down the trails? The racers are already putting in a lot of time training. Some kind of 
a promotion to get a whole bunch of people out here 

o Ed: John B may be doing a promotion about a snowshoe-stomping event on 
ski trails 

● Corey Williamson: The change in the funding model for the programs this year has 
shifted very rapidly. He sees diminished energy because of the increased 
commitment now required for fundraising; for example, he himself may have to 
decide between fundraising to keep his kids in the program, vs. the time he would 
like to provide to coaching. He sees a lot of stress in the racers, volunteer coaches, 
and parents. However, he thanked Tuppy and Sally for bringing that information to 
the programs area. 

● Jim Weed: The racing program is the only program that has given us growth over 
the years, period. 

o Kevin agreed on the importance of racing, and also the value of balancing 
out various interests of the club.  

o Sally: We’re going into a very difficult year for racers. She suggests that the 
new board should look at options for raising funds that could be allocated to 
the racing program only (vs. to entire club). It would help racing families 
tremendously.  

o Kevin agreed to consider this; we’re open to changes and 
suggestions 

o Jacqui B. reminded us that we are still adapting and adjusting to 
having a paid coach (transition); the pre-coach years were also 
stressful for parents in terms of excessive coaching time 

 
  



 

8. Election of Executive Committee 
● Kevin introduced the nominees for the Executive Committee Positions to the 

General Membership and asked three times for nominations from the floor 
o President:  John Huybers 
o Vice President: Catherine Pennington 
o Treasurer:  Aaron Sinclair 
o Secretary:  To be filled 
o Past President: Kevin Pettersen 

 
● Anne Scott noted that Catherine Pennington has been a parent volunteer at CNSC 

for 2 years, but that she has also been the Director of Community Partnerships & 
Sustainability at Northern Gateway Pipelines and Senior Manager, Enbridge 
Pipelines for 6 years, where according to her LinkedIn profile, her responsibilities 
include community engagement. Anne asked to be reassured that Catherine would 
be contributing in her capacity as a private citizen, not as a community engagement 
specialist for Enbridge. John H. and Kevin provided this reassurance. 

● Tim Roots suggested that we use a formal nominating committee going forward 
(next year and ongoing). 

 

● Motion to elect the nominees listed to the 2016 – 2017 Board:  Kevin Pettersen. 
Seconded:  Sally Connon. Carried. 

 
9. Election of Directors (8 positions available) 

● Kevin explained the roles of the Directors and introduced the nominees listed 
below. He invited other nominations from the floor three times.  

o Dori Alger 
o Jacqui Benson 
o Jim Burbee 
o Ed Day 
o Tuppy Hoehn 
o Paul Smith 
o Bill Warner 
o Andrew Watkinson 

 
● Motion to elect the nominees as listed to the 2016 – 2017 Board as Directors: 

Kevin Pettersen. Seconded: Sally Connon. Carried. 
 

10. Adjournment 
● Motion to adjourn: Kevin Pettersen. Seconded: Andrew Watkinson. Carried. 
● Meeting adjourned at 8:56  

 


